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Leadership Coaching
Manage teams successfully

Seminarziele

Leadership is a vital function that helps motivating a team. What
separates a good leader from an great one? In this course, you will
analyze and improve your leadership behavior and take your
development to the next level. Furthermore, you will have the
opportunity to develop your own leadership style by reviewing
different leadership styles. To reach your preset goals you will get a
deeper insight into problem solving and critical thinking. The goal is to
help you to grow your own professional leadership skillset to
maximize your performance and your overall success.

Programminhalte

The basics of successful leadership:

¢ What defines successful leadership?

e What qualities does a good leader possess?

¢ What are some essential elements of good management?
¢ What responsibilities does a manager have?

Management styles: understand and analyze your potential:

e Understanding various leadership styles and their impact on
the relationship between superior and employee

e Basic knowledge in various kinds of leadership styles

e Fundamental knowledge of human nature - how to

communicate with understanding while maintaining authority

Agile Leadership

¢ Delegating and prioritizing

Conflict management: coming up on top in difficult situations:

e QOverview of various conflict types in every day work life

e Analyze past conflicts - recognize a pattern to avoid future
ones.

¢ Conflict resolution - techniques and exercises

¢ Dealing with difficult employees and customers

Communication in team: the right way to employee interaction

¢ Written and unwritten communication rules

¢ Praise: A form of motivation

e Compliment, criticism and relationships as a leader
How to motivate your team

¢ Non verbal communication: body language

Ground rules:

e Creation of free space to be used in a creative way by leaders
and employees

e Establish a dense communication network with and among
employees

e Communication techniques applicable to leadership

Methodik
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Seminarcode
ENG8002

Teilnehmer

maximal 9 Personen

Seminarzeiten

Day 1:10:00 am - 5:00 pm
Day 2: 9:00 am - 4:00 pm

Ort & Termine

Miinster

09.09.2024 -10.09.2024
07.04.2025 - 08.04.2025
08.09.2025 - 09.09.2025

Frankfurt am Main

04.11.2024 - 05.11.2024
10.02.2025 -11.02.2025
30.10.2025 - 31.10.2025

Amsterdam

10.06.2024 - 11.06.2024
13.03.2025 -14.03.2025
10.07.2025 - 11.07.2025

Briissel
13.06.2024 -14.06.2024
12.06.2025 -13.06.2025
Warschau **
24.06.2024 - 25.06.2024
23.06.2025 - 24.06.2025
Seminargebiihr

1.150,00 € (zzgl. MwSt.)

Price includes comprehensive
training documents, coffee and
tea, and lunch.
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Individual and group feedback Targeted exercises Trainer-input

Zielgruppe

This ,,Leadership coaching® addresses upper and middle management
from corporates of all sizes and industries as well as management
from the financial and public sectors.

Management-Institut Dr. A. Kitzmann * Dorpatweg 10 « 48159 Minster * Deutschland ¢ Tel.: +49 25120205-0



FAX-ANMELDUNG +49 25120205-99

Internet: www.kitzmann.biz
E-Mail: info@kitzmann.biz
Telefax: +49 25120205-99

Ich melde mich/Wir melden uns zu folgender Veranstaltung an:

1. Teilnehmer

2. Teilnehmer

MANAGEMENT-INSTITUT
DR. A. KITZMANN

Seminare flr Fach- und
FUhrungskréafte

Name/Vorname

Name/Vorname

E-Mail

E-Mail

Mobilnummer

Mobilnummer

Veranstaltung

Seminarcode

Veranstaltung

Seminarcode

Ort Termin

Firmendaten/Rechnungsempfénger

Ort

Termin

Firma

Anzahl der Mitarbeiter in |hre

m Unternehmen

Rechnung (Name)

Kundennummer

Straze/Nummer

PLZ/Ort

Telefon/Fax

Branche

Anmeldebestatigung (E-Mail)

Datum

Management-Institut Dr. A. Kitzmann

Unterschrift

Dorpatweg 10 < 48159 Minster

Deutschland « Tel.: +49 25120205-0
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